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Introduction 

Methodology 

In  November  1998,  San  Francisco  Public  Library  City  Librarian  Regina  Minudri  and 
Deputy  City  Librarian  Susan  Hildreth  began  a  long  range  planning  process  which  had  been 
recommended  in  the  Mayor's  1997  Audit  of  the  Library.  They  envisioned  both  the  public 
and  library  staff  involved  in  developing  the  plan,  in  identifying  community  needs  and 
determining  ways  in  which  the  Library  could  respond  to  those  needs.  In  addition,  both  the 
process  and  the  resulting  plan  had  to  be  integrated  with  the  Proposition  E  review  required 
by  law.  Proposition  E,  passed  in  1 994  to  expand  branch  hours,  required  hearings  in  every 
branch  neighborhood  during  1999;  and  those  hearings  were  an  opportunity  to  gather  input 
on  both  current  library  services  and  the  long  range  service  plan  of  the  Library. 

The  library  applied  for,  and  received,  a  $20,000  planning  grant  from  the  California  State 
Library  and  additional  funding  from  the  Friends  and  Foundation  of  the  San  Francisco 
Public  Library.  Rhea  Rubin,  an  independent  library  consultant,  was  hired  to  facilitate  the 
planning  process.  David  Binder,  a  local  researcher,  was  hired  to  do  both  a  telephone  and  a 
clipboard  survey  on  the  public's  satisfaction  with  library  services  as  required  by 
Proposition  E. 

Rubin  combined  key  concepts  of  Planning  for  Results  (a  new  process  by  the  Public 
Library  Association,  a  division  of  the  American  Library  Association)  especially  the 
inclusion  of  community  representatives  and  an  emphasis  on  building  the  library  plan  from 
identified  community  needs,  with  elements  of  basic  strategic  planning. 

In  March  1999,  twenty  community  members  and  fifteen  SFPL  staff  members  were  invited 
to  serve  as  a  Leadership  Group  for  the  planning  process.  Community  members  were 
selected  to  represent  a  range  of  San  Francisco  neighborhoods,  interest  groups,  and 
organizations  and  for  their  particular  areas  of  expertise.  This  group  included  two  Library 
Commissioners,  and  several  representatives  of  the  Friends/Foundation  of  the  Library  and 
the  Council  of  Neighborhood  Libraries.  All  staff  members  were  invited  ro  volunteer  to 
participate;  the  people  chosen  represent  varied  staff  classifications,  public  and  support 
services,  and  Main  as  well  as  branches. 
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On  March  30,  1999  the  Leadership  Group  convened  for  a  five-hour  meeting  to  initiate  the 
planning  process.  The  meeting  opened  with  a  presentation  by  Dr.  Amit  Ghosh  from  the 
City  Planning  Office  who  gave  an  overview  of  the  demographic  and  economic  projections 
for  San  Francisco.  The  participants  discussed  the  current  and  projected  situation:  the 
strengths,  weaknesses,  and  opportunities  facing  the  city.  Next  they  did  an  exercise 
envisioning  San  Francisco  as  the  best  it  could  be  in  ten  years.  By  comparing  that  preferred 
future  to  the  current  situation,  the  group  could  then  identify  community  needs.  Through 
an  exercise  focusing  on  three  dimensions  of  importance  (impact,  consequence,  and 
immediacy)  twenty-three  identified  needs  were  prioritized  to  a  list  of  eight. 

The  staff  members  who  had  participated  in  the  Leadership  Group  met  soon  after  to  discuss 
the  list  in  terms  of  the  library's  ability  to  contribute  toward  fulfilling  the  needs.  After 
determining  that  the  library  could  address  the  needs,  the  group  drafted  a  library  direction 
in  response  to  each  need  statement.  For  example,  in  response  to  the  need  "All  citizens 
need  to  be  part  of  strong  and  diverse  neighborhoods  so  that  they  have  positive 
relationships  with  the  community,"  the  library  direction  developed  was:  "SFPL  is 
committed  to  continue  providing  services,  collections,  and  programs  to  meet  the  needs  of 
our  diverse  neighborhoods  so  that  residents  can  build  strong  community  relationships." 

Meanwhile,  Rubin  was  preparing  the  management  team  members  to  facilitate  branch 
hearings  on  Proposition  E.  It  was  decided  to  maximize  these  neighborhood  meetings  by 
using  them  to  also  get  feedback  on  the  new  librarv  directions. 

The  library  directions  were  also  sent  to  the  full  Leadership  Planning  Group  for  their 
reactions.  On  April  9th,  a  staff  focus  group  was  convened  to  get  staff  reactions  to  the 
library  directions  as  well. 

Selected  members  of  the  management  team  were  asked  to  draft  a  plan  based  on  the  library 
directions.  This  group,  the  Chief  Librarians  Group,  was  comprised  of  Susan  Hildreth, 
Deputy  City  Librarian,'  Toni  Beraardi,  Chief  of  Children's  and  Youth  Services,  Donna 
Corbeil,  Chief  of  Branches,  Roberto  Esteves,  Chief  of  Information  and  Resource 
Management,  Ned  Himmel,  Chief  of  Main,  Vivian  Pisano,  Chief  of  Technical  Services  and 
Marcia  Schneider,  Public  Affairs  Diretor.  In  July,  using  the  feedback  from  the  staff  group, 
the  Leadership  Group,  and  comments  from  community  hearings,  this  group  revised  the 
library  direction  statements.  In  August,  the  Chief  Librarians  Group  drafted  strategies  to 
implement  the  library  directions.  Strategies  answer  the  question  "How  will  we  move  in  the 
selected  direction9"  and  offer  methodologies.  After  much  discussion  and  editing  of  the 
strategies,  the  group  wrote  measures  to  determine  whether  the  strategies  were  effective. 
Measures  answer  the  question  "How  will  we  know  if  the  strategy  has  been  successful0" 
For  example,  for  the  library  direction  quoted  above,  one  strategy  is  to  "Preserve  the 
unique  history  of  San  Francisco's  diverse  neighborhoods."  A  measure  for  this  strategy  is 
that  SFPL  will  "establish  contact  with  community-based  organizations  and  explore 
collaborative  opportunities." 
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As  the  measures  were  being  written,  the  Chief  Librarians  Group  also  drafted  a  values 
statement  which  affirmed  the  principles  which  were  inherent  in  the  library  directions  and  in 
the  library's  mission. 

The  draft  plan  -  consisting  of  the  value  statement,  direction  statements,  strategies,  and 
measures  ~  was  brought  to  a  meeting  attended  by  the  members  of  the  staff  focus  group 
plus  the  staff  participants  of  the  Leadership  Group  on  September  2n  .  Their  comments 
were  integrated  into  another  version  of  the  plan  which  is  being  reviewed  by  all  staff 
committees,  branches  and  units. 

On  September  29th,  the  Leadership  Group  will  reconvene  to  discuss  the  latest  draft. 
Comments  from  the  staff  committees  and  the  Leadership  Group  will  be  integrated  into  a 
final  version.  In  October,  a  strategic  plan  document  and  a  brochure  version  of  the  plan  will 
be  created.  It  is  anticipated  that  these  documents  will  be  presented  to  SFPL  staff  at  an 
All- Staff  Meeting  on  October  29th  and  presented  to  the  Library  Commission  in  November 
1999. 
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MISSION  AND  VALUES  STATEMENT 


MISSSION 

The  San  Francisco  Public  Library  System  is  dedicated  to  free  and  equal  access  to 
information,  knowledge,  independent  learning  and  the  joys  of  reading  for  our  diverse 
community. 

VALUES 

•  Responsive  library  collections  and  programs 

•  Excellent  customer  service 

•  Diversity 

•  Equitable  resources  and  services 

•  Accessible  facilities  and  resources 

•  Lifelong  learning 

•  Strong  neighborhoods  and  a  shared  city  vision 

•  Environment  that  fosters  staff  development  and  teamwork 


LIBRARY  DIRECTION  #1 

San  Francisco  Public  Library  will  continue  to  provide  services,  collections  and  programs 
to  meet  the  needs  of  our  diverse  neighborhoods  so  that  residents  can  build  strong, 
positive  community  relationships. 

1 .  Increase  the  number  of  programs  and  exhibits  in  the  branch  libraries  that  relate  the 
library's  resources  and  services  to  the  community. 

a.  All  branches  with  exhibit  space  will  mount  2  exhibits  per  year. 

b.  All  branch  libraries  with  meeting  rooms  will  present  or  sponsor  2  adult  or  family 
oriented  programs  per  year  with  themes  relevant  to  the  local  community. 

c.  75%  of  program  attendees  will  rate  programs  as  very  good  on  evaluation  forms. 

2.  Preserve  the  unique  history  of  San  Francisco's  diverse  neighborhoods. 

a.  At  least  six  neighborhood  archiving  projects  will  be  initiated  and/or  expanded  to 
increase  public  access  to  these  primary  resource  materials. 

b.  Incorporate  the  digitizing  of  material  documenting  neighborhood  histories  in  least 
six  branches  into  the  library's  ongoing  archiving  program  so  that  at  least  50%  of 
the  funding  is  secured. 

c.  Establish  contact  with  six  community-based  organizations  and  explore 
collaborative  opportunities  (ex.  Info-people  partners,  history  projects,  aduit 
focused  outreach  and/or  programming). 

3.  Reflect  the  linguistic  and  cultural  diversity  of  the  branch  and  Main's  surrounding 
communities. 

a.  Increase  by  10%)  the  size  of  the  audio-visual  collections  in  the  branch  libraries. 

b.  Increase  the  number  of  current  titles  and  number  of  copies  of  items  in  the 
browsing  and  popular  material  collection  so  that  85%  of  browsers  find  something 
on  the  shelf  that  they  like,  measured  by  patron  satisfaction  surveys. 

c.  Demonstrate  that  50%  of  users  agree  that  collections  are  meeting  the  unique  needs 
of  the  neighborhood,  measured  by  patron  satisfaction  surveys 

4.  Develop  and/or  maintain  branch  library  web  pages,  which  promote  local  collections 
and  services  and  tie  the  branch  to  the  community. 

a.  Develop  or  refresh  six  branch  library  web  pages. 

b.  Train  staff  at  a  minimum  of  six  locations  on  the  design,  development  and 
maintenance  of  a  web  page  to  be  linked  to  the  library's  homepage. 

c.  Have  at  least  three  branch  libraries  develop  neighborhood-focused  links  on  their 
web  page. 


LIBRARY  DIRECTION  #1  -  continued     

d.  Involve  at  least  20  community  groups  in  developing  links  focused  on 
neighborhood  institutions  or  related  services  for  targeted  clientele. 

5.  Ensure  that  facilities  and  mobile  libraries  continue  to  meet  community  needs  and  are 
safe,  clean  and  comfortable. 

a.  Complete  a  Branch  Facilities  Plan  by  200 1 . 

b.  Develop  preliminary  plans  for  a  new  branch  in  the  Mission  Bay  area. 

c.  Develop  prioritized  implementation  plan  for  POE  recommendations  by  July 
2000. 

d.  Develop  a  comprehensive  Branch  Security  Plan  that  includes  material  security 
and  recommendations  on  staff  and  customer  safety  by  2001 . 

6.  Provide  library  services  in  a  friendly,  courteous  manner,  showing  sensitivity  to  the 
varying  needs  of  the  community  that  reflect  the  diversity  of  the  City. 

a.  75%  of  staff  receive  customer  service  training. 

b.  As  part  of  its  training  program,  the  library  offers  diversity  training. 

c.  85%  of  library  users  indicate  the  staff  is  helpful  and  courteous. 

d.  Staff  actively  seeks  input  from  various  segments  of  the  community  for  purposes 
of  collection  and  service  development. 

e.  Diversity  is  designated  as  a  major  consideration  in  the  recruitment  and  hiring 
processes. 


LIBRARY  DIRECTION  #2 

San  Francisco  Public  Library  will  continue  to  provide  a  broad  variety  of  lifelong 
learning  opportunities  so  residents  can  support  their  economic  advancement,  quality  of 
life,  community  ties  and  full  participation  in  society. 

1 .  Provide  opportunities  for  the  San  Francisco  community  to  learn  how  to  use  the 
Library's  catalog,  databases,  Internet  resources  and  to  develop  their  computer  skills. 

a.  Prepare  three  publications  and/or  online  tutorials  documenting  how  to  access  the 
Library's  resources  and  services  via  the  Web. 

b.  Sponsor  at  least  six  workshops  at  neighborhood  associations  or  other  groups 
demonstrating  the  Library's  resources  and  services  via  the  Internet. 

c.  25%  more  computer  training  classes  given  by  staff. 

d.  80%  of  attendees  at  classes  will  be  satisfied. 


2.  Maintain  collections  that  are  current  and  relevant. 

a.  Purchase  50%  of  patron  requests  for  material. 

b.  Replace  worn  or  missing  copies  of  material  at  least  annually. 

c.  Review  25%  of  Main  or  branch  collection  for  use  and  relevancy  annually. 

d.  To  support  collection  retention,  install  at  least  two  branch  security  systems 
annually. 


3.  Promote  adult  literacy  services  for  under  or  unemployed  residents 

a.  Provide  information  concerning  literacy  services  at  all  branches. 

b.  Expand  literacy  collection  into  2  new  branches  (currently  in  4)  and  enhance  all 
collections  with  additional  materials  reflecting  the  diversity  of  Project  Read's 
adult  learners. 

c.  Establish  contacts  with,  and  provide  outreach  services  to  all  agencies  involved  in 
Welfare  to  Work  programs. 

d.  Provide  one-to-one  literacy  instruction  to  a  minimum  of  15  Welfare  to  Work 
participants. 

4.  Promote  focused  services  for  older  adults. 

a.  Initiate  contact  with  at  least  12  agencies  in  branch  neighborhoods  that  serve  older 
adults. 

b.  Work  with  neighborhood  senior  centers  to  present  4-6  programs  that  serve  the 
needs  of  older  adults. 

c.  Encourage  use  of  San  Francisco  Public  Library  services  and  resources  at  each  of 
the  agencies  served  by  the  Library  on  Wheels. 
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d.  Expand  current  services  into  a  comprehensive  program  that  enables  older 

adults/people  unable  to  travel  to  the  library  to  receive  the  library  materials  they 
want. 


5.  Provide  opportunities  and  materials  for  community  members  to  learn  how  to  make 
interior  and  exterior  home  improvements.      -  

a.  Establish  a  Tool  Lending  Library  by  Spring  2000. 

b.  Develop  Tool  Lending  Library  brochure  for  use  in  hardware  and  equipment  rental 
stores. 

c.  Develop  branch  collections  to  support  home  improvement  efforts  by  2001 . 


LIBRARY  DIRECTION  #3 

San  Francisco  Public  Library  will  continue  to  support  informational  resources  for  all 
businesses  and  individual  entrepreneurs  in  order  to  maintain  a  strong,  local  economy 
which  in  turn  supports  a  healthy  infrastructure  such  as  schools,  libraries,  parks,  arts, 
transportation  and  emergency  services.  

1.  Educate  small  businesses  on  ways  to  build  their  businesses. 

a.  50  businesses  in  a  biennial  survey  of  users  will  say  the  library  has  helped  them  by 
answering  their  question(s)  or  providing  resources  of  links  to  useful  resources.  . 

b.  100  people  will  attend  SCORE  workshops  in  Main  Library. 

c.  Ten  local  business  publications  will  publish  a  library-produced  article  on 
international  trade  information  resources. 

d.  Sponsor  a  workshop  on  "How  to  market  on  the  web"  with  80  %  of  attendees  who 
fill  out  an  exit  survey  saying  they  were  helped. 

2.  Serve  as  first  referral  source  for  businesses  needing  information. 

a.  Library's  small  business  web  site  will  experience  an  increase  of  20%  on  hits  per 
year. 

b.  10  branches  will  increase  small  business  resources  and  will  have  information  on 
Main's  resources. 


3.  Promote  necessary  government  information  and  referral,  including  patent 
information,  to  individuals  starting  businesses. 

a.  80%  of  attendees  at  patent  information  training  will  be  satisfied  with  training. 

b.  The  Government  Information  Center  will  work  with  another  city  agency  to 
provide  service  to  the  business  community. 

c.  Develop  web  site  links  to  government  information  of  interest  to  the  new 
entrepreneur. 

4.  Expand  and  promote  existing  collections  and  services. 

a.  Library  staff  will  attend  10  business  associations*  meetings  or  functions  to  inform 
members  of  library  services. 

b.  Library  information  will  be  included  in  10  associations'  mailings. 

c.  Create  and  produce  an  attractive  brochure  for  distribution  in  the  Main  Library  and 
branches. 
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5.   Provide  jobs  and  career  information  for  a  changing  workforce. 

a.  Sponsor  monthly  workshops  on  using  the  Internet  for  job  and  career  information. 

b.  80%  of  attendees  of  workshops  will  say  they  were  helped. 

c.  Provide  individual  or  group  counseling  on  our  resources  to  150  people  per  year. 


LIBRARY  DIRECTION  #4 

San  Francisco  Public  Library  will  provide  equitable  educational  services  and  resources 
for  San  Francisco  youth  to  augment  their  formal  education,  enable  them  to  get  jobs, 
enable  them  to  stay  in  the  city  and further  their  own  goals. 

1 .  Expand  partnerships  with  k- 1 2  schools. 

a.  80%  of  the  teachers  and  school  librarians  participating  in  the  Library's  Teacher 
Institutes  will  report  satisfaction  with  the  program,  including  using  the  knowledge 
gained  in  the  classroom  or  other  school  situation. 

b.  The  Library  will  expand  the  Kindergarten  Card  Project  to  90%  of  independent 
and  parochial  schools. 

c.  Materials  selectors  from  SFUSD  will  attend  75%  of  the  children's  and  teen's 
materials  selection  meetings  during  the  school  year  months  and  will  receive  1 00% 
of  the  children's  and  teen's  monthly  selection  lists. 

d.  A  library  School  Services  Corps  will  begin  working  with  schools  in  fiscal  vear 
2000-2001. 

e.  Meet  annually  with  the  San  Francisco  Unified  School  District  to  discuss  adaptive 
technology  issues  for  students  with  disabilities. 

2.  Support  youth  in  making  their  college  and  career  choice  decisions. 

a.  A  minimum  of  40  new  college  and  career  materials  will  be  added  to  each  library 
location  (except  the  mobile  libraries  and  Youth  Guidance  Center). 

b.  75%  of  youth  attending  college/career  focused  programs  at  the  library  will 
indicate  that  they  found  the  programs  helpful. 

c.  SFPL  staff  will  provide  an  overview  of  the  program  to  a  minimum  of  five 
separate  groups  of  teachers,  counselors  and/or  parents. 

d.  Teen  Advisory  Council  members  will  promote  the  program  resources  at  their 
•individual  High  Schools  by  doing  a  presentation,  handing  out  flyers  or  talking  to 
teachers  or  counselors. 

e.  75%  of  collection  users  will  indicate  satisfaction  with  the  collections  through  a 
survey. 

3.  Expand  homework  support  services. 

a.  Develop  three  (3)  curriculum  based  pathfinders. 

b.  Expand  and/or  reorganize  homework  related  web  site  links. 

c.  Develop  or  update  two  (2)  bibliographies  specifically  related  to  SFUSD 
curriculum  and  distribute  to  relevant  teachers  and  their  students. 

d.  Expand  after  school  tutorial/homework  assistance  program  to  three  additional 
branches. 
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4.  Expand  support  for  early  childhood  care  givers/educators. 

a.  Develop  professional  collections  at  two  library  locations. 

b.  The  Library  will  provide  professional  development  workshops  and  75%  of 
care  givers  attending  will  rate  these  workshops  as  helpful  or  very  helpful 
in  their  work. 

c.  The  Library  will  develop  a  plan  for  preschool  curriculum  support. 

5.  'Encourage  a  life-long  love  of  reading 

a.  Expand  teen  leisure  reading  collections. 

b.  Develop  web  site  where  youth  share  reviews  of  books. 

c.  Produce  three  bookmark  style  booklists  on  popular  subjects  and  support  access 
those  materials  through  multiple-copy  purchasing  throughout  the  system. 

d.  Establish  a  Families  For  Literacy  program. 


LIBRARY  DIRECTION  #5 

San  Francisco  Public  Library  will  work  toward  providing  barrier-free  access  to  all 
library  services,  including  physical  access,  well-trained  staff  and  appropriate  formats 
and  technologies  so  that  the  disabled  community  can  participate  fully  with  the  rest  of 
society  and  be  independent  and  self-reliant. 

1 .  Improve  ability  of  staff  to  serve  people  with  disabilities. 

a.  90%  of  public  service  staff  participate  in  training  that  they  report  as  useful  in 
serving  patrons  with  disabilities. 

b.  At  least  20  staff  members  are  able  to  instruct  patrons  on  the  use  of  adaptive 
technology. 

c.  Establish  a  corps  of  volunteer  facilitators  to  assist  patrons  with  disabilities  in  the 
use  of  the  library,  including  its  assistive  technology. 

d.  Patrons  have  direct  access  to  audiobooks  and  descriptive  videos  at  any  branch. 

2.  Improve  access  to  information  and  materials  to  people  with  disabilities. 

a.  All  new  signage  will  be  ADA-compliant. 

b.  Any  new  construction  or  library  renovation  will  include  talking  signs. 

c.  Make  at  least  one  major  exhibit  more  accessible  through  an  audiotaped  tour  and 
other  appropriate  formats. 

d.  Make  at  least  one  permanent  an  installation  accessible  to  the  visually  impaired. 

e.  Increase  the  large-print  titles  available  to  branches  by  5%. 

3.  Improve  outreach  to  people  with  disabilities. 

a.  Integrate  disability  issues  in  standard  lectures/programs  (eg.  Job/Careers;  Travel; 
etc). 

b.  Provide  library  forms  &  informational  materials  in  large  print  and  online. 

c.  Develop  formal  relationships  with  at  least  five  other  institutions  serving  persons 
with  disabilities  by  providing  training  workshops  and  tours  for  advocates  and 
service  providers  in  the  use  of  the  library. 

d.  Make  at  least  one  daily  local  and  one  national  newspaper  accessible  to  visually 
impaired  patrons. 


LIBRARY  DIRECTION  #5  -  continued 


4.  Develop  disabled  users  access  to  Library's  computer  resources. 

a.  Have  at  least  100  more  people  with  disabilities  trained  to  use  the  library 
computers  &  Internet. 

b.  Make  at  least  one  computer  workstation  on  each  floor  &  in  each  branch  easier 
disabled  people  to  use. 

c.  Have  assistive  technology  (large  print,  voice  output)  available  in  six  large 
branches. 


LIBRARY  DIRECTION  #6 

San  Francisco  Public  Library  will  provide  in  all  of  its  agencies  (neighborhood  branches, 
the  Main  Library,  mobile  libraries  and  extension  services)  information  about  City 
services  and  resources  in  major  languages  and  accessible  formats  for  all  San  Francisco 
residents  to  enable  them  to  fully  enjoy  and  participate  in  the  life  of  the  City. 

1 .  Integrate  the  Community  Connection  database  and  service  as  a  vital  part  of  the 
Library's  service  to  the  public. 

a.  Liaisons  are  designated  between  Community  Connection  and  each  branch  cluster 
and  Main  to  establish  relationships  with  neighborhood  community  organizations. 

b.  Publicity  about  the  Community  Connection  service  throughout  the  library  system 
and  to  the  Library's  media  contacts  is  disseminated. 

c.  80%  of  staff  who  are  trained  on  using  the  Community  Connection  database 
express  satisfaction  with  the  training. 

d.  75%  of  community-based  organizations  (CBO's)  and  agencies  that  use  the 
Community  Connection  Database  state  they  find  the  information  they  need  in  the 
database. 

e.  Subject  access  to  the  Community  Connection  database  is  available  in  Spanish. 

f.  An  e-mail  link  from  Community  Connection  to  reference  service  is  available. 

2.  Expand  the  scope  of  library  services  both  within  and  outside  the  City. 

a.  SFPL.  with  its  Community  Connection  database,  is  the  lead  agency  in  the 
development  of  a  regional  I  &R  website  providing  access  to  and  from 
communities  outside  San  Francisco. 

b.  A  City  "listserv"  is  established  for  Database  Services  to  receive  and  respond  to 
questions  from  City  Departments  or  other  interested  community-based 
organizations. 

3.  Support  meaningful  dialogue  between  residents  and  City  officials. 

a.  Expand  Civic  Conference  program  for  youth  to  two  additional  sites. 

b.  70%  of  the  youth  who  participate  in  the  Civic  Conference  program  indicate  they 
feel  more  in  touch  with  their  public  officials  following  the  Conference  experience. 

c.  At  least  one  additional  branch  serves  as  a  neighborhood  City  Hall. 


LIBRARY  DIRECTION  #7 

San  Francisco  Public  Library  will  continue  to  provide  and  enhance  services,  collections 
and  programs  for  San  Francisco  residents  to  promote  a  shared  city  vision. 

1 .  Provide  a  forum  for  discussion  of  public  policy  issues. 

a.  Twenty  or  more  community  organizations  make  use  of  branch  and  Main 
community  meeting  rooms  to  hold  meetings  to  discuss  public  policy  issues  of 
interest  to  all  San  Franciscans. 

b.  Five  hundred  or  more  citizens  participate  in  meetings  or  programs  or  debates 
about  public  policy  issues. 

c.  Library  staff  sponsors  five  or  more  public  policy  programs  or  debates. 

d.  50  or  more  citizens  will  say  they  have  a  better  understanding  of  issues  by 
attending  community  forums  on  citywide  topics,  measured  by  evaluation  forms. 

2.  Provide  materials  and  services  which  lead  to  an  informed  electorate. 

a.  Active  links  are  established  to  sites  featuring  candidates  and  information  on  ballot 
measures  for  all  elections. 

b.  Voter  information  is  available  online  and  at  every  library  site  for  all  elections. 

c.  Voter  information  is  available  in  audio  and  other  formats  for  the  blind  and 
visually  impaired. 

d.  Maps  and  other  relevant  information  about  new  Supervisorial  Districts  available 
at  every  branch  library  within  each  district. 

3.  Present  exhibitions  in  the  branches  and  Main  which  promote  dialogue  and  foster  a 
better  understanding  of  city- wide  issues. 

a.  10,000  or  more  people  annually  view  exhibits  which  provoke  thought  and  lend 
another  point  of  view. 

b.  Library  staff  mounts  4-6  larger  exhibitions  each  year  representing  a  broad  range 
of  topics  and  points  of  view. 

c.  At  least  five  exhibitions  are  presented  at  branches  and  throughout  the  Main 
Library. 

4.  Create  a  Municipal  Information  &  Archives  Center  in  Brooks  Hall. 

a.  Centralize  material  from  various  pans  of  the  Main  in  Brooks  Hall  by  2001. 

b.  Create  plan  for  digitization  of  city  documents  by  200 1 . 

c.  Create  patron  access  to  archives  by  2002. 


LIBRARY  DIRECTION  #8 

San  Francisco  Public  Library  will  work  toward  providing  equitable  access  to  its 
resources  so  all  residents  can  meet  their  individual  needs  at  the  access  point  of  their 
choice. 


1.  Improve  patrons'  electronic  access  to  library  resources. 


a.  Upgrade  branches'  infrastructure  to  support  graphic  terminals  available  to  the 
public  within  three  years. 

b.  Provide  graphic  terminals  at  every  reference  and  circulation  desk  within  three 
years. 

c.  Provide  ILL/reserves/requests/renewals  online  to  anyone  with  access  to  a 
computer. 

d.  Provide  patron  access  to  Bay  Area/Region  II  information  resources. 

e.  Create  web  pages  addressing  the  information  needs  of  diverse  communities. 

f.  50%  of  users  should  find  the  library  catalog,  databases,  and  access  to  the  Internet 
usable  and  easy  to  understand,  measured  by  patron  satisfaction  survey. 


2.  Improve  delivery  of  materials  without  patron  need  to  visit  each  owning  location. 

a.  Establish  systemwide  reference  referral  network  by  2001 . 

b.  Provide  a  system  for  more  timely  delivery  of  ILL  and  document  delivery  by  2001. 

c.  Make  selected  audiovisual  materials  available  for  reserve  and  intra-library  loan  by 
2001. 

d.  Develop  program  for  branches  to  borrow  Main  or  branch  reference  materials  for 
in-house  use  by  200 1 . 

e.  Ensure  that  60%  of  materials  budget  is  spent  on  circulating  materials.  • 


3.  Increase  users'  and  staff  s  comfort  and  skill  in  using  library  technology. 

a.  Increase  in-house  use  of  library's  electronic  resources  by  10%  annually. 

b.  Provide  formal  individual  and  group  patron  instruction  at  each  resource  branch 
quarterly. 

c.  Annual  needs  assessment  of  staff  technology  competencies  forms  basis  for 
technology  training  plan. 

d.  50°  o  of  patrons  can  locate  basic  library-  and  materials  information  on  their  own. 

e.  Increase  the  number  of  hours  when  remote  access  to  the  library's  home  page  is 
available. 


LIBRARY  DIRECTIONS  #8  -  continued 


4.  Increase  access  to  library  resources  in  languages  other  than  English. 

a.  Identify  staff  members  with  speaking  and  writing  ability  in  at  least  20  different 
languages  by  2001. 

b.  Translate  search  and  help  screens  into  Spanish  in  web  versions  of  online  catalog 
within  three  years. 

c.  Display  non-roman  characters  of  other  languages,  at  least  the  Chinese  language, 
in  online  catalog  within  three  years. 
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Introduction 

Methodology 

In  November  1998,  San  Francisco  Public  Library  City  Librarian  Regina  Minudri  and 
Deputy  City  Librarian  Susan  Hildreth  began  a  long  range  planning  process  which  had 
been  recommended  in  the  Mayor's  1997  Audit  of  the  Library.  They  envisioned  both  the 
public  and  library  staff  involved  in  developing  the  plan,  in  identifying  community  needs 
and  determining  ways  in  which  the  Library  could  respond  to  those  needs.  In  addition, 
they  wished  to  integrate  both  the  process  and  the  resulting  plan  with  the  Proposition  E 
review  required  by  law.  Proposition  E,  passed  in  1 994  to  expand  branch  hours,  required 
hearings  in  every  branch  neighborhood  during  1999;  and  those  hearings  were  an 
opportunity  to  gather  input  on  both  current  library  services  and  the  long  range  service 
plan  of  the  Library. 

The  Library  applied  for,  and  received,  a  $20,000  planning  grant  from  the  California  State 
Library  and  additional  funding  from  the  Friends  and  Foundation  of  the  San  Francisco 
Public  Library.  Rhea  Rubin,  an  independent  library  consultant,  was  hired  to  facilitate  the 
planning  process.  David  Binder,  a  local  researcher,  was  hired  to  do  both  a  telephone  and  a 
clipboard  survey  on  the  public's  satisfaction  with  library  services  as  required  by 
Proposition  E. 

Rubin  combined  key  concepts  of  Planning  for  Results  (a  new  process  by  the  Public 
Library  Association,  a  division  of  the  American  Library  Association)  especially  the 
inclusion  of  community  representatives  and  an  emphasis  on  building  the  library  plan 
from  identified  community  needs,  with  elements  of  basic  strategic  planning. 

In  March  1999,  twenty  community  members  and  fifteen  SFPL  staff  members  were 
invited  to  serve  as  a  Leadership  Group  for  the  planning  process.  Community  members 
were  selected  to  represent  a  range  of  San  Francisco  neighborhoods,  interest  groups,  and 
organizations  and  for  their  particular  areas  of  expertise.  This  group  included  two  Library 
Commissioners,  and  several  representatives  of  the  Friends  and  Foundation  of  the  Library 
and  the  Council  of  Neighborhood  Libraries.  All  staff  members  were  invited  to  volunteer 
to  participate;  the  people  chosen  represent  varied  staff  classifications,  public  and  support 
services,  and  Main  as  well  as  branches. 
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Introduction  -  continued 


On  March  30,  1999  the  Leadership  Group  convened  for  a  five-hour  meeting  to  initiate  the 
planning  process.  The  meeting  opened  with  a  presentation  by  Dr.  Amit  Ghosh  from  the 
City  Planning  Office  who  gave  an  overview  of  the  demographic  and  economic 
projections  for  San  Francisco.  The  participants  discussed  the  current  and  projected 
situation:  the  strengths,  weaknesses,  and  opportunities  facing  the  city.  Next  they  did  an 
exercise  envisioning  San  Francisco  as  the  best  it  could  be  in  ten  years.  By  comparing  that 
preferred  future  to  the  current  situation,  the  group  could  then  identify  community  needs. 
Through  an  exercise  focusing  on  three  dimensions  of  importance  (impact,  consequence, 
and  immediacy)  twenty-three  identified  needs  were  prioritized  to  a  list  of  eight. 

The  staff  members  who  had  participated  in  the  Leadership  Group  met  soon  after  to 
discuss  the  list  in  terms  of  the  library's  ability  to  contribute  toward  fulfilling  the  needs. 
After  determining  that  the  library  could  address  the  needs,  the  group  drafted  a  library 
direction  in  response  to  each  need  statement.  For  example,  in  response  to  the  need  "All 
citizens  need  to  be  part  of  strong  and  diverse  neighborhoods  so  that  they  have  positive 
relationships  with  the  community,"  the  library  direction  developed  was:  "SFPL  is 
committed  to  continue  providing  services,  collections,  and  programs  to  meet  the  needs  of 
our  diverse  neighborhoods  so  that  residents  can  build  strong  community  relationships." 

Meanwhile,  Rubin  was  preparing  the  management  team  members  to  facilitate  branch 
hearings  on  Proposition  E.  It  was  decided  to  maximize  these  neighborhood  meetings  by 
using  them  to  also  get  feedback  on  the  new  library  directions. 

The  library  directions  were  also  sent  to  the  full  Leadership  Planning  Group  for  their 
reactions.  On  April  9th,  a  staff  focus  group  was  convened  to  get  staff  reactions  to  the 
library  directions  as  well. 

Selected  members  of  the  management  team  were  asked  to  draft  a  plan  based  on  the 
library  directions.  This  group,  the  Chief  Librarians  Group,  was  comprised  of  Susan 
Hildreth,  Deputy  City  Librarian,  Toni  Bernardi,  Chief  of  Children's  and  Youth  Services, 
Donna  Corbeil,  Chief  of  Branches,  Roberto  Esteves,  Chief  of  Information  and  Resource 
Management,  Ned  Himmel,  Chief  of  Main,  Vivian  Pisano,  Chief  of  Technical  Services 
and  Marcia  Schneider,  Public  Affairs  Director.  In  July,  using  the  feedback  from  the  staff 
group,  the  Leadership  Group,  and  comments  from  community  hearings,  this  group 
revised  the  library  direction  statements.  In  August,  the  Chief  Librarians  Group  drafted 
strategies  to  implement  the  library  directions.  Strategies  answer  the  question  "How  will 
we  move  in  the  selected  direction?"  and  offer  methodologies.  After  much  discussion  and 
editing  of  the  strategies,  the  group  wrote  measures  to  determine  whether  the  strategies 
were  effective.  Measures  answer  the  question  "How  will  we  know  if  the  strategy  has  been 
successful?"  For  example,  for  the  library  direction  quoted  above,  one  strategy  is  to 
"Preserve  the  unique  history  of  San  Francisco's  diverse  neighborhoods."  A  measure  for 
this  strategy  is  that  SFPL  will  "establish  contact  with  community-based  organizations  and 
explore  collaborative  opportunities." 
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Introduction  -  continued 

As  the  measures  were  being  written,  the  Chief  Librarians  Group  also  drafted  a  values 
statement  which  affirmed  the  principles  which  were  inherent  in  the  library  directions  and 
in  the  library's  mission. 

The  draft  plan  -  which  included  the  mission,  values  statement,  direction  statements, 
strategies,  and  measures  ~  was  brought  to  a  meeting  attended  by  the  members  of  the  staff 
focus  group  plus  the  staff  participants  of  the  Leadership  Group  on  September  2nd.  Their 
comments  were  integrated  into  another  version  of  the  plan  which  is  being  reviewed  by  all 
staff  committees,  branches  and  units. 

On  September  29th,  the  Leadership  Group  reconvened  to  discuss  the  latest  draft. 
Comments  from  the  staff  committees  and  the  Leadership  Group  were  integrated  into  the 
10/22/99  version.  These  documents  were  presented  to  SFPL  staff  at  an  All- Staff  Meeting 
on  October  29th  and  presented  to  the  Library  Commission  on  November  1 8,  1999.  On 
January  4,  2000,  the  Library  Commission  will  be  asked  to  approve  the  Strategic  Plan, 
including  the  mission,  values  statement,  direction  statement  and  strategies.  The  measures 
are  not  included  as  part  of  the  final  plan,  as  they  are  achievement  indicators  and  are 
subject  to  modifications  during  the  life  of  the  plan.  Once  the  Library  Commission 
approves  the  plan,  an  action  plan  and  timeline  to  achieve  the  strategies  will  be  developed. 
Also,  a  brochure  summarizing  the  plan  will  be  created  for  public  distribution. 
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MISSION  AND  VALUES  STATEMENT 


MISSION 

The  San  Francisco  Public  Library  System  is  dedicated  to  free  and  equal  access  to 
information,  knowledge,  independent  learning  and  the  joys  of  reading  for  our  diverse 
community. 

VALUES 

•  Quality  collections  and  services  that  are  responsive  to  community  needs 

•  Excellent  customer  service 

•  Diversity  in  collections,  services,  staff  and  community 

•  Equitable  distribution  of  resources  and  services 

•  Accessible  facilities  and  resources 

•  Lifelong  learning 

•  Strong  neighborhoods  and  a  shared  city  vision 

•  Environment  that  fosters  staff  development  and  teamwork 


LIBRARY  DIRECTION  #1 

San  Francisco  Public  Library  will  continue  to  provide  services,  collections  and  programs 
to  meet  the  needs  of  our  diverse  neighborhoods  so  that  residents  can  build  strong, 
positive  community  relationships. 

1 .  Increase  the  number  of  programs  and  exhibits  in  the  branch  libraries  that  relate  the 
library's  resources  and  services  to  the  community. 

2.  Preserve  the  unique  history  of  San  Francisco's  diverse  neighborhoods. 

3.  Reflect  the  linguistic  and  cultural  diversity  of  the  branch  and  Main's  surrounding 
communities. 

4.  Develop  and/or  maintain  branch  library  web  pages,  which  promote  local  collections 
and  services  and  tie  the  branch  to  the  community. 

5.  Ensure  that  facilities  and  mobile  libraries  continue  to  meet  community  needs  and  are 
safe,  clean  and  comfortable. 

6.  Provide  library  services  in  a  friendly,  courteous  manner,  showing  sensitivity  to  the 
varying  needs  of  the  community  that  reflect  the  diversity  of  the  City. 


LIBRARY  DIRECTION  #2 

San  Francisco  Public  Library  will  continue  to  provide  a  broad  variety  of  lifelong 
learning  opportunities  so  residents  can  support  their  economic  advancement,  quality  of 
life,  community  ties  and  full  participation  in  society. 

1 .  Provide  opportunities  for  the  San  Francisco  community  to  learn  how  to  use  the 
Library's  catalog,  databases,  Internet  resources  and  to  develop  their  computer  skills. 

2.  Maintain  collections  that  are  current  and  relevant. 

3.  Promote  adult  literacy  services  for  under  or  unemployed  residents 

4.  Promote  focused  services  for  older  adults. 

5.  Provide  opportunities  and  materials  for  community  members  to  learn  how  to  make 
interior  and  exterior  home  improvements. 

6.  Provide  learning  opportunities  and  information  for  members  of  the  San  Francisco 
community  for  whom  English  is  not  their  native  language. 
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LIBRARY  DIRECTION  #3 

San  Francisco  Public  Library  will  continue  to  support  informational  resources  for  all 
businesses  and  individual  entrepreneurs  in  order  to  maintain  a  strong,  local  economy 
which  in  turn  supports  a  healthy  infrastructure  such  as  schools,  libraries,  parks,  arts, 
transportation  and  emergency  services. 

1 .  Educate  small  businesses  and  individual  entrepreneurs  on  ways  to  build  their 
businesses. 

2.  Serve  as  first  referral  source  for  businesses  needing  information. 

3.  Promote  necessary  government  information  and  referral,  including  patent 
information,  to  individuals  starting  businesses. 

4.  Expand  and  promote  existing  collections  and  services. 

5.  Provide  jobs  and  career  information  for  a  changing  workforce. 


LIBRARY  DIRECTION  #4 

San  Francisco  Public  Library  will  provide  equitable  educational  services  and  resources 
for  San  Francisco  youth  to  augment  their  formal  education,  enable  them  to  get  jobs, 
enable  them  to  stay  in  the  city  and  further  their  own  goals. 

1 .  Expand  partnerships  with  kindergarten  -12  schools. 

2.  Support  youth  in  making  their  college  and  career  choice  decisions. 

3.  Expand  services  to  increase  literacy  and  to  provide  homework  support. 

4.  Expand  support  for  early  childhood  care  givers/educators. 

5.  Encourage  a  life-long  love  of  reading 
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LIBRARY  DIRECTION  #5 

San  Francisco  Public  Library  will  work  toward  providing  barrier-free  access  to  all 
library  services,  including  physical  access,  well-trained  staff  and  appropriate  formats 
and  technologies  so  that  the  disabled  community  can  participate  fully  with  the  rest  of 
society  and  be  independent  and  self-reliant. 

1 .  Improve  ability  of  staff  to  serve  people  with  disabilities. 

2.  Improve  access  to  information  and  materials  to  people  with  disabilities. 

3.  Improve  outreach  to  people  with  disabilities. 

4.  Develop  disabled  users  access  to  Library's  computer  resources. 


LIBRARY  DIRECTION  #6 

San  Francisco  Public  Library  will  provide  in  all  of  its  agencies  (neighborhood  branches, 
the  Main  Library  and  mobile  libraries)  information  about  City  services  and  resources  in 
major  languages  and  accessible  formats  for  all  San  Francisco  residents  to  enable  them  to 
fully  enjoy  and  participate  in  the  life  of  the  City. 

1 .  Integrate  the  Community  Connection  database  and  service  as  a  vital  part  of  the 
Library's  service  to  the  public. 

2.  Expand  the  scope  of  library  services  both  within  and  outside  the  City. 

3.  Support  meaningful  dialogue  between  residents  and  City  officials. 
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LIBRARY  DIRECTION  #7 

San  Francisco  Public  Library  will  continue  to  provide  and  enhance  services,  collections 
and  programs  for  San  Francisco  residents  to  encourage  the  development  of  a  shared  city 
vision. 

1 .  Provide  a  forum  for  discussion  of  public  policy  issues. 

2.  Provide  materials  and  services  which  lead  to  an  informed  electorate. 

3.  Present  exhibitions  in  the  branches  and  Main  which  promote  dialogue  and  foster  a 
better  understanding  of  city- wide  issues. 

4.  Create  a  municipal  archives  center  in  Brooks  Hall. 


LIBRARY  DIRECTION  #8 

San  Francisco  Public  Library  will  work  toward  providing  equitable  access  to  resources 
so  all  residents  can  meet  their  individual  needs  at  the  access  point  of  their  choice. 

1.  Improve  patrons'  electronic  access  to  library  resources. 

2.  Improve  delivery  of  materials  without  patron  need  to  visit  each  owning  location. 

3.  Increase  users'  and  staffs  comfort  and  skill  in  using  library  technology. 

4.  Increase  access  to  library  resources  in  languages  other  than  English. 
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